












 
Three Forks Schools  

School Board Meeting  
Tuesday, September 16, 2025 

6:30 pm 
TFS Conference Room 
TFS Website Live Feed 

https://www.tfschools.com/ 
 

Trustees present: Emily Kennedy, Leana Eastty, Lori Sayers, and Josh Beckett. 
Trustees absent: Brooke Pestel. 
Staff members participating via remote connection: Rhonda Uthlaut 
Staff members present: Steve Fanning, Greg Heys, Bobby Lauver, Alisa Meeks, and Lisa Malmquist. 
Also present: Dani Jung, Kourtney Merritt, and Taylor Teske. 
 
Board Chair Emily Kennedy called the meeting to order at 6:30 pm.   
 
Pledge 

I.​ Consent Agenda 
A.​ Approval of the Order of Business 
B.​ Approval of August 12, 2025 Regular, August 16, 2025 Special, and August 19, 2025 

Regular Board Meeting Minutes 
Trustee Josh Beckett made a motion to approve the order of business, moving the PAC update from 
Public Comment period to Program Updates, and approve the August 12, 2025 Regular, August 16, 
2025 Special, and August 19, 2025 Regular Board Meeting Minutes. 
Trustee Leana Eastty seconded the motion. 
The motion carried, 4-0. 
 

II.​ Visitors and Patrons 
NA 
 

III.​ Communications and Petitions 
NA 
 

IV.​ Public Comment period (Non agenda items and non personnel related items) 
Trustee Josh Beckett spoke about recognizing and thanking all the staff who have been stepping up 
to do grounds maintenance and prep work on the football field prior to games. 

 
V.​ Program Updates 

A.​ PAC 
Dani Jung gave an update for the Parent Action Council (PAC): 
The PAC has been pursuing fundraising efforts to help support teacher requests and student needs.  
Efforts include outreach to local businesses for donations and upcoming activities such as a 
homecoming pint night at Sawdust & Steel, selling concessions with donated pulled pork from T-Rex 
BBQ, and potential youth apparel sales.  The PAC has updated their website to be able to accept 
online contributions. They are planning to participate in the homecoming parade, have an 
information table at Trick or Treat on Main, host a movie night in October, and may partner with the 
cross-country team for a fun run. Their goals are to boost interest, increase parent communication, 
recruit more volunteers, and strengthen school-community connections.  The PAC would still like to 
find a teacher liaison, if any teachers are interested please reach out. 

 
B.​ FFA 

Kourtney Merrit, president, and Taylor Teske, historian, gave an update for the Three Forks Schools 
FFA chapter: 
Two FFA members recently attended a week-long district leadership school in Washington D.C.  The 
FFA members have been busy with fundraising at the Gallatin and Broadwater Fairs, their officer 
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retreat, and hosting a welcome back BBQ.  The Three Forks Schools FFA chapter is growing, they 
now have 35 active members, 10 of whom were just added, that include middle school and high 
school students.  Upcoming activities include a leadership school in Belgrade this week and the 
Ruby Valley Invitational the following week. 
 

VI.​ Administrator Updates 
A.​ Superintendent Rhonda Uthlaut  

Dr. Uthlaut’s report included, but was not limited to, the following: 
●​ Several staff members have stepped up and filled in for grounds and transportation duties as 

much as possible, which has been greatly appreciated. 
●​ A planning meeting will be held with Build Montana Workforce regarding Three Forks Schools 

hosting an event in October where they will bring in construction equipment for students to get 
exposure. Students from other schools will be invited to participate. 

●​ Federal funding for the Title and IDEA grants is available and applications have been submitted. 
●​ The district is still in need of a part-time school psychologist and continuing to accept 

applications for substitute teachers. 
●​ No bids have been received for a busing service contract. Jeramy Rice has been providing bus 

driver training at the school, and additional training may be arranged in the future. Matt Ward, the 
new transportation/grounds director, is completing school bus endorsement training with Mr. 
Rice. Another bus driver is available two days per week; between her availability and Mr. Ward’s 
training, the district may be able to add another bus route before long. 

 
B.​ High School Principal Greg Heys 

Mr. Heys’ report included, but was not limited to, the following: 
●​ High school student enrollment is holding steady at 240 students, but the numbers have 

decreased from last year and the senior class is the largest of the high school grade sections. 
●​ Homecoming is scheduled for next week. Preparations are underway, including the election of 

class officers and homecoming royalty, as well as organizing parade logistics. Additional trailers 
are still needed to transport students and teams. The parade is scheduled to begin at 2:30 p.m. 
on Friday. 

●​ The school offers many different classes (56 course sections) through MTDA (Montana Digital 
Academy) for high school students in subjects that otherwise are not available, such as 
criminology.   

●​ Through a partnership with some of the Montana colleges/universities, some students are able to 
take dual enrollment classes and earn college credit. 

●​ Mid-term for the 1st quarter is approaching soon. 
●​ Billi Taylor conducted professional development for staff during the district-wide teacher 

in-service held on Friday.  
●​ On Sept-18, Mr. Heys, Ms. Felz and Ms. Oehmcke will attend a CTE conference regarding Carl 

Perkins funding. 
●​ The first fire drill of the school year was conducted successfully. 

 
C.​ Elementary Principal Steve Fanning 

Mr. Fanning’s report included, but was not limited to, the following: 
●​ Math and reading benchmarking is progressing smoothly. 
●​ The sidekick mentor program has been in place for many years at TFS.  High school students 

are typically nominated by staff or they can sign up with approval and serve as “side-kicks” for 
elementary students.  These students serve as mentors and role models, engaging with 
elementary students through academic support and activities. This semester, approximately 25 
high school students are participating as sidekick mentors. 

●​ Staff are actively preparing for the upcoming MAST assessments, including scheduling, 
coordinating student accommodations, and planning logistics. This is the program’s second year, 
with testing occurring in the fall, winter, and spring. Letters will be sent to parents with 
information about the assessments and a link to access their student’s scores. 

●​ Elementary enrollment is down to 345 students (last Spring the count was 349 students). 
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D.​ IT Director Bobby Lauver 

Mr. Lauver’s report included, but was not limited to, the following: 
●​ Yesterday’s internet outage was due to damage to a line in Utah.  The connection was restored 

late this morning. 
●​ For security reasons, do not open emails from unknown sources.   
●​ Chromebooks have been assigned to students. 
●​ For any issues with the ROOMS communication platform, please contact the school. Parents 

and students can use their phone number to log in. Do not change the student email address 
from the school-assigned account, as this will prevent access. The ROOMS app must be 
installed on mobile devices to receive notifications. 

●​ An update from the PaperCut software report, including copy and print totals for 2024–2025, was 
shared. 

 
E.​ Middle School Principal & Children’s Services Lisa Malmquist 

Ms. Malmquist’s report included, but was not limited to, the following: 
●​ Middle school enrollment has been steady at 170 students, with two more students expected to 

enroll this week. 
●​ Staff are aligning MAST standards with the curriculum and using assessment data for 

benchmarking for consistency with practices in the elementary school.  STAR assessments are 
also being utilized.  A key priority is improving middle school math scores.   

●​ Middle School Counselor, April Waltee is the middle school staff member of the month. 
●​ The middle school sports programs are doing well.​

The cell phone policy, which requires middle school students to refrain from having phones in 
class, has so far been effective. 

●​ The 2YK (two-year kindergarten) is again partnering with HeadStart.  HeadStart does a 
comparison of the height & weight of each student, comparing their measurements from the start 
and end of the school year. The 2YK program and the school daycare will collaborate with the 
high school child development classes, providing high school students the opportunity to 
complete a work-based internship in the daycare. 

●​ There is currently an opening in the daycare for a child aged 2–3 years. The infant spots that 
have been reserved will soon bring the daycare to full capacity. 

●​ The before-school program is serving an average of 13 elementary students and 12 middle 
school students. A middle school group has also been added to the afterschool program. 

 
VII.​ Financial Report 

A.​ Alisa Meeks 
Ms. Meeks’ report included, but was not limited to, the following: 

●​ A summary comparing budgeted funds to current expenditures was presented, along with a report of 
cash balances in each fund for July, reflecting the most recent data provided by the county treasurer. 

●​ Applications have been submitted for 2025-26 Title IA, Title IIA, and IDEA B grants.  
●​ The United Way/21st Century Grant payment for the second half of the Summer Enrichment 

Program is expected to be received soon.  
●​ The award notices for the 2025-26 REAP awards have been received: 

○​ the 2025-26 REAP award for the Elementary District is $34,690  
○​ the 2025-26 REAP award for the High School District is $24,510 

●​ The Montana Department of Revenue’s Innovative Education Tax Credit program currently has 
$84,750 in available tax credits for tax year 2025, due to the invalidation of some previously 
approved credits.  The portal to reserve these credits will open on Tuesday, September 23.  To 
date, two donations totaling $30,800 have been received for Three Forks Schools through this 
program.  The credits are reserved on a first-come, first-served basis, so claiming the donations is 
not guaranteed.  The Innovative Education Tax Credit program offers several million dollars in tax 
credits each January. 

●​ Data collection for the school district’s new auditor, Wipfli, LLP, is underway with a target due date of 
the end of October. 
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